
ArCAT Update



Target Capabilities Assessment

• Update on project
• Areas for clarification
• Validation process
• Next steps



Purpose

• The goal of the Arkansas Capabilities Assessment Tool 
(ArCAT) project, initiated by the ADEM, is to gather 
valuable and relevant homeland security and emergency 
management data. 

• The end result of the ArCAT will be a comprehensive 
report that acts as a reference for the department to use 
when updating the State’s homeland security strategy 
and preparedness report.



Target Capabilities

• Common capabilities

• Prevent 

• Protect 

• Respond 

• Recover 



Approximately 10 Weeks

Process Overview

Phase 1: 
Orientation

Phase 2:
Self-

Assessment

Phase 3: 
Validation

Phase 4:
Analysis 

&Reporting

• Area Workshops
• Communicate 
purpose, objectives, 
and structure of the 
TCA
• Introduce project 
timeline

• Originally 6-8 weeks 
• With extension 
options, 14 weeks 
• Coordinator 
schedules meetings
• Completes and 
submits the Self-
Assessment to ADEM

• 30-45 jurisdictions 
will be validated
• Sessions will be 
held Nov 29 - Dec 17
• Review capabilities 
in high priority areas
• Confirm jurisdiction 
responses
• Collect feedback

• Analyze data 
• Develop the 
final TCA Report 

Orientation 
Workshops

Self-
Assessment

Validation 
with 

Jurisdictions

Analysis and 
Reporting

6 Weeks6-8 14 Weeks1 Week

You are 
here



Update on Schedule

• Jurisdictions will be given 2 weeks to re‐visit 
their ArCAT tool
– Make any necessary changes

– Address any outstanding issues (incomplete 
answers, orange cells, etc)

– Re‐submit tool to ADEM no later than noon on 
November 19 



Areas for Review

• N/A versus “0”

• Incomplete answers

• Lack of a capability explanation



N/A VERSUS “0”



N/A Versus “0”

When to use N/A
In the capability profile:

• What type of resources are in the 
warehouses/facilities (e.g., cots, 
food, water)? 

In the capability‐specific measure:

• Our jurisdiction detects materials 
on personnel or items at high 
impact targets (e.g., 
entering/boarding events, 
aircraft, mass transit).

When to use “0”
In the capability profile:

• How many Citizen Corps Councils 
are located in the jurisdiction?  

In the capability‐specific measure:

• Our jurisdiction has the 
knowledge and ability to contact 
the FBI following a CBRNE 
incident to manage evidence.



INCOMPLETE ANSWERS



Incomplete Answers

• Many sections have multiple part questions in 
the capability profile

• All questions should be addressed

• Orange cells in the summary section indicate 
that a score or response is missing



Incomplete Capability Profile Example

10



Complete Capability Profile Example

5 - Agriculture and Food; 1 - Defense Industrial Based; 
7 - Energy; 6 - Public Health, Healthcare; 1 - National 
Monuments and Icons; 8 - Banking and Finance; 7 -
Drink Water and Water Treatment Systems; 2 -
Chemical; 24,- Commercial Facilities; 7 - Dams; 50 -
Emergency Services; 2 - Commercial Nuclear Reactors, 
Materials, and Waste; 5 - Information Technology; 9 -
Telecommunications; 10 - Postal and Shipping; 5 -
Transportation System; 14 - Government Facilities  



Incomplete Capability Profile Example

A. Law Enforcement
B. Law Enforcement
C. Emergency Management



Complete Capability Profile Example

Protect: Identify CI/KR within the jurisdiction. Prevent: 
Determine ways to harden these CI/KR sites. Recover: 
Identify ways to have these systems back online in a 
timely fashion following an incident.



Incomplete Summary Example



Complete Summary Example



CAPABILITY EXPLANATION



Capability Explanation
• Is required for every capability



Capability Explanation
1) The County's long term objectives would be to coordinate a risk 

assessment program and include all nine of the incorporated 
towns/cities.

2) GPS and computers and software equipment will be needed to 
support this objective. 

3) This would increase this capability over time. 

4) Personnel will be needed to carry out the assessments. 

5) At this time there are not personnel or funding for the needed 
positions to conduct the surveys. 

6) None at this time.

7) As risk and capability weaknesses are identified agreements can be 
developed with local jurisdictions that have the needed 
equipment. 



Reminders

• Required Sections:
– Equipment Purchases and Funding

– Capability Profile

– Capability‐Specific Measure Score

– Capability Explanation

• Not Required (but helpful):
– Capability‐Specific Measure Explanation



Reminders (continued)

• Mutual aid agreements can be considered if…
– An explicit agreement already exists
– The agreement provides the jurisdiction access to resources in a 

timely manner

Mutual Aid and Federal Resources: 
Other Factors to Consider

• Formality of the agreement

• Date created/Date updated

• The existence of competing mutual aid agreements

• The jurisdiction’s capability without the agreement

• The risk that the resources may be activated under the 
NRF or use in another emergency (for Federal resources)



VALIDATION SESSIONS



Validation Sessions

• What to expect
– 30‐40 jurisdictions selected

– Review capabilities in high priority areas

– Confirm jurisdiction responses

– Collect feedback

• How to prepare

• Scheduling 



Next Steps

• Each jurisdiction has 2 weeks to revisit their 
capability assessment tool 

• Return tool by noon on November 19

• Validation sessions (Nov. 29‐Dec. 17)



Questions?



IEM Contact Information 

Susan Love
IEM, State Coordinator
Office: (501) 834 - 6185   
Mobile:(225) 588 - 4839 
Email: susan.love@iem.com

mailto:susan.love@iem.com
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