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Citizen Corps Program Overview

Volunteers in Police Service (VIPS) - works to enhance the capacity of
state and local law enforcement to utilize volunteers

Neighborhood Watch/USAonWatch - incorporates terrorism
awareness education into its existing crime prevention mission

Community Emergency Response Team (CERT) - program educates
and trains citizens in basic disaster response skills

Medical Reserve Corps (MRC) Program - helps medical, public health,
and other volunteers offer their expertise

Fire Corps - promotes the use of citizen advocates to provide support
to fire and rescue departments




FY0O8 CCP Grant breakdown

e $190,973.00 - total FYO8 CCP award
e 20 - total applications submitted

e 15 - jurisdictions awarded
— 11 funded for expansion of existing programs

— 4 funded for creation of new CCP programs



FYO09 CCP Grant

Total Award - $190,294.00
$19,029.40 — Set aside to be used by State CCP for needed items
Total available to locals - $171,264.60

RFP’s to go out 15t-2"d week of January



FY10 CCP Grant

FY10 Total Award - $162,925.00

100% of the FY10 grant will be kept at the state to be placed into a line
item budget

Locals will still have money available per the RFP

Major focus of the FY10 grant year will be public outreach statewide with
the input from the State Citizen Corps Council

FY10 budget was submitted and accepted by the State Citizen Corps
Council

RFP to be sent out by no later than May 2011.



FY10 Citizen Corps Grant continued...

FY10 CCP Budget

Jurisdiction Grantees

Website

Promotion Iltems

Regional Training Fees

Outreach and Media

$100,000.00

$5,000.00

$20,000.00

$3,000.00

$30,000.00

$4,925.00

Money to be given to the jurisdictions of
the state for purchase of equipment,
training, etc. related to Citizen Corps

Website to be built by outside firm to
promote the Citizen Corps Program,
ACVAC, and general citizen preparedness

Items that will be purchased by the State
CCP for promotion of the CCP program,
will be available to any CCP Council upon
request

Set aside to pay reimbursement to
instructors that are willing to help teach
classes in other counties/regions that do

not have trainers available

To be used for media campaigns, PSA’s, Radio air-
time, preparedness and promotion events,
statewide. Have all of these available statewide
to anyone who isn’t able to do mass promotion.

To be used to travel to other Region VI
states for such things as conferences,
trainings, etc. related to CCP

$162,925.00




Monthly Reports

New requirement from FEMA Region VI

Monthly reports going to be used to obtain updated, accurate, and council specific
information to be added to the new CCP national website being created at this
time and to highlight local council work in their communities

Each Citizen Corps Council/CERT team will have to complete this SHORT report and
email it to me by the last day of the month every so | can compile the data for my
required quarterly report.

Report information will be used by me to track volunteer hours and council
highlights to be recognized in the near future.

We called all current listed CCP/CERT councils last month to obtain initial
information



Volunteer Awards

To be presented on behalf of the State Citizen Corps Council
Two award types
Small award to be given out every quarter for council achievements

One larger yearly award to be given out to the outstanding council and
outstanding volunteer of the year

Hopefully to be given out at a 2011 Citizen Corps Conference to be hosted
somewhere in Arkansas



New CERT train-the-trainer and CERT Program Manager
Course

Took place Oct. 18-22, 2010 at EMI

Tina Cole (Baxter County OEM) attended

Offered to counties as soon as FEMA releases it to us

Will be new required course to obtain TTT certifications for CERT

Both courses will be offered at either locally or regionally



ACVAC ... What is ACVAC?

Not AFLAC ...



So what iIs ACVAC?

ARKANSAS =

Cftfzenﬂ'corps —

Arkansas Citizen Volunteer Advisory Council (ACVAC) — is a collaborated
effort with the Arkansas Citizen Corps Council and the Arkansas
Volunteer Organizations Active in Disasters (ARVOAD) with the goal of
bringing all volunteer resources in the state together to better prepare
the citizens of Arkansas with training and education in all phases of
emergency management to include Planning, Mitigation, Response, and
Recovery.



ARVOAD Members...

Adventist Disaster Response, Lavida Whitson
American Red Cross, Roger Elliot

Arkansas Conference of the United Methodist Church [United Methodist
Committee on Relief], Larry Gentry

Arkansas Crisis Response Team, Ginger Bankston Bailey
Arkansas Foodbank Network, Frank Hilliard

Arkansas Hunger Relief Alliance, Rhonda Sanders
Arkansas Rice Depot, Laura Rhea

Arkansas State Baptist Convention [Southern Baptist Convention], Bill
Cantrell

Catholic Charities of Arkansas, Sister Mary Lou Stubbs
City Team Ministries, Richard Williams

Convoy of Hope, Steve Irwin



ARVOAD Members cont.

Cooperative Baptist Fellowship of Arkansas, Charles Ray
Episcopal Disaster Response Team, Joanna Seibert

Fraternal Order of Eagles, Arkansas State Aerie, Nathan Roth
Lions Club Alert, Stephen Copley

Lutheran Disaster Response, Jim Eckrich

Presbyterian Church USA/Presbyterian Disaster Relief Team

The Salvation Army of Arkansas, Major James Taylor

The Salvation Army of Arkansas and Oklahoma, Major John Birks

United Way of Arkansas, Heart of Arkansas, B J Bowen



ARVOAD Agency Partners

Federal Emergency Management Agency [FEMA], Region VI, Jamie Dake
Arkansas Department of Emergency Management [ADEM)], Scott Bass
Citizens Corps, Drew Pannell
Arkansas Department of Health, Cyndy Horeis
Arkansas Department of Human Services
Division of Behavioral Health, Marilyn Hampton
Division of Volunteerism, Jim Abson
Emergency Operations, Edwin Lyons
Arkansas Tech University
Department of Emergency Management, Beth Gray

Arkansas State Hospital, Early Wruck



How will this help you?

Education to services/personnel available in your jurisdiction that you
might not realize are even available to you

Opportunities to utilize volunteers in your communities to offer assistance
in the time of need

Training and cross-training opportunities to volunteers and locals in your
communities from multiple partners to better prepare them to take care
of themselves and neighbors in the time of need.

Having the multiple volunteer partners together at the table before the
event occurs so everyone knows what the other can offer.



How did this partnership come to be?

l o

Director Fugate’s “neighbors helping neighbors” approach

Faith-based in Arkansas were a good channel for this

Discovered Jim Abson of Division of Volunteerism (DOV) AR faith-based liaison
Jim Abson was member of ARVOAD

Met with Edwin Lyons of Arkansas Department of Human Services (ARVOAD
member)

ARVOAD was looking for ways to expand Community Organizations Active in
Disasters (COAD) program

Discussed common goals
Decided to establish a working group to see how to make it work

Discussed needing help with this big task so we reached out to Arkansas Tech
Emergency Administration and Management department to use interns to help us

Established pilot counties/jurisdictions to begin this process to show how this
would work at the local level



What is in this for you from us?

This is not another expected burden for you, we are here with a service to provide for you

Interns will establish a database of all possible volunteer resources/personnel in your
county/jurisdiction that will be created and maintained by the interns for you.

With your input the interns will create a local volunteer group possibilities for you

Guidance from intern to help you plan, set-up, and coordinate the establishment of this
group if needed

Arkansas CCP and ARVOAD representation will be available to speak at the groups meetings
to discuss the goals and ideas for this initiative



Where are we today with ACVAC?

e We currently have the databases completed for the following counties/jurisdictions:
— Greene
— Pope
— Ashley
—  Washington (pending approval from coordinator)

e  We currently have the new group decided on in the following counties:

— Greene County

e We are soon to be implementing the initiative in the following counties:
— Baxter County
— Benton County
—  Faulkner County
—  Clark County



How do you get on board with this initiative?

Contact me either email or by phone to express your interest
and we will put you on the list

If we don’t hear from you we will hunt you down anyway ...

We hope to implement this initiative in all
counties/jurisdictions of Arkansas



In closing about ACVAC ....

 This is a service to you to help you not hinder you and give
you more work

e Doesn’t matter if you have a Citizen Corps Council or not, if

you do we will use it as our base group and customize it but if
no group we will assist you in creating it



Medical Reserve Corps

e Meet your new Arkansas Medical Reserve Corps
Coordinator



Questions?

Drew Pannell
501-683-6729
andrew.pannell@adem.arkansas.gov
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