Arkansas Capabilities Assessment Tool — ArCAT

Orientation Workshop Agenda
July 19 -23, 2010

Jonesboro | Star City | Hope | Russellville | North Little Rock

Check-in and Registration

Opening Remarks ADEM and IEM
Purpose of the ArCAT and Project Overview Chad Stover, ADEM
Objectives of Orientation Rick Cox, IEM
Structure of the ArCAT

ArCAT Process Overview

The Self-Assessment Tool Susan Love, IEM
Completing the Self-Assessment

Activity

Questions and Answers ADEM and IEM

Next Steps

Your participation in the project is incredibly important as your jurisidiction and Arkansas move
forward with the future of the Homeland Security Grant Program and local emergency
management/homeland security programs.

The Arkansas Capabilities Assessment Tool — ArCAT is a project of the Arkansas Department of Emergency
Management with contract support by Innovative Emergency Management, Inc (IEM).
This project is funded by the U. S. Department of Homeland Security.




