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Emergency Support Function #9 – Search and Rescue
ESF Coordinator:
Arkansas Game and Fish Commission

Primary Agency:

Arkansas Game and Fish Commission

State Support Agencies: 
Arkansas Department of Emergency Management
Arkansas National Guard

Arkansas Forestry Commission
Department of Corrections

Arkansas Department of Parks and Tourism

Arkansas State Police

Arkansas Highway and Transportation Department

Arkansas Highway Police
Non Governmental Support Agencies:
Civil Air Patrol

Authorities and References:

1. Arkansas Code Annotated 2-16-101 et al

2. Homeland Security Presidential Directive/HSPD-#9
3. Arkansas Code Annotated 12-75-101 et al

4. Urban Search and Rescue, Federal Response Framework, ESF #9
5. CAP MOU # 05-002-SWR-AR-DEM
6. Arkansas Game and Fish Commission Policies
I.
Introduction          


A.
Purpose

Emergency Support Function (ESF) #9 –Search and Rescue (S&R) rapidly deploys to provide specialized life-saving assistance to local and State authorities during an emergency.  S&R activities include locating, extricating, and providing onsite medical treatment to victims trapped in collapsed structures.   
B.
Scope

The State's assistance under this function shall include personnel and equipment resources for the coordination and implementation of the following:

1.
Search - All activities associated with the discovery of an individual or individuals lost or reported lost.

2.
Rescue - All activities directed towards and requiring the utilization of trained personnel to extricate persons trapped in damaged buildings, vehicles, woodlands and waterways; and to provide emergency medical treatment of such persons.
II.
Policies
A.
General
ESF #9 manages and coordinates the response of the Arkansas Game and Fish Commission's Disaster Response Team and other search and rescue resources to handle any search and rescue incident.  ESF #9 utilizes established emergency service and search and rescue organizations, processes and procedures.  Responsibility for situation assessment and determination of resource needs rests with local incident commanders in coordination with the State Emergency Operations Center (SEOC).

A major disaster or civil emergency, such as an earthquake or other man-made or natural disaster, may result in conditions that vary widely in scope, urgency and degree of devastation.  Substantial numbers of people could be in life threatening situations requiring prompt rescue and medical care.  Because the mortality rate will dramatically increase beyond 72 hours, search and rescue efforts must begin immediately. As an event progresses, problems can compound and may threaten both survivors and rescue personnel alike.  

B.
Organization
The organizational structure of this ESF is led by the Arkansas Game and Fish Commission with support from other state agencies and volunteer organizations.  The staffing pattern and level will be dependant upon the severity of the emergency. 

C.
Notification
ESF #9 will be notified of activation by the Arkansas Department of Emergency Management (ADEM). An ADEM duty officer is available at the State EOC at all times.
D.
Emergency Response Actions
As the Coordinating Agency for ESF #9, the Arkansas Game & Fish Commission will be responsible for the following:
1. The ESF #9 representative will locate at the State EOC as needed after notification of ESF #9 activation.


2. That representative will brief, or be briefed by the Team Chief at the State EOC. Communication links will be established with local or field command and control elements, other primary and support agencies, federal counterparts, and others as is deemed necessary.


3. ESF #9 will determine initial and ongoing activities and damage assessment thru established information gathering procedures and provide this information to ESF 5 - Emergency Management, for dissemination.


4. ESF #9 will determine needs and resolve issues regarding resource requirements and shortages in coordination with ESF #7 - Resource Support, and ESF #5 - Emergency Management.


5. ESF #9 Lead will maintain close contact with local, state, and federal agencies and other support ESFs.


6. ESF #9 Lead will insure complete logs of actions taken, resources used, and other activities are created and maintained.
E.
Recovery Actions
When conditions have stabilized or are improving, the Team Chief will consult the appropriate ESF representatives to determine how best to sustain the improvement and transition to recovery. Discussion will likely include: 

1. Identification of specific areas that would sustain recovery efforts;


2. Anticipated needs for resources, manpower, and equipment;


3. Anticipated transportation and traffic control requirements;


4. Determining the adequacy of local, State and Federal                       communication pathways and additional communication needs;


5. Assessing the capabilities of State, local, and Federal officials to initiate recovery efforts.


As the recovery phase progresses and individual ESF response efforts are terminated, the Governor, through the State EOC Team Chief, may allow selected emergency response organizations and/or personnel to return to a non-emergency mode of operation.  

F.
Deactivation
Partial deactivation will occur based upon the extent of the current response and recovery actions and at the discretion of the local incident commander and/or the ADEM Director.  Full deactivation will occur at the discretion of the Governor and /or the ADEM Director.
III.
Responsibilities

The Arkansas Game and Fish Commission is the primary agency for the implementation and coordination of this ESF.  Specifically, those responsibilities are:

1. Conduct search and rescue operations in the woodlands and waters of the state and to provide security at the sites. 


2. Will provide personnel and expertise during search and rescue of lost persons. Will provide equipment and vehicles suitable for use in rough terrain and remote areas. Will share knowledge of remote areas of the state. 


3. The wildlife officer in charge shall follow the guidelines as set forth in Arkansas Game and Fish Commission Policies.


4. All drowning victim searches and diving missions shall be conducted in accordance with the responding agencies’ policies.


5. When solicited, volunteers are utilized for search and rescue operations, the wildlife officer in charge shall follow the guidelines as written in the state policy order regarding Workmen's Compensation Benefits Procedures.

6. Arkansas Game and Fish Commission will coordinate with ADEM in releasing information to the media.

IV.
Support Agencies
Supporting agencies have resources that may be needed to fulfill roles and responsibilities identified in this ESF. Resources will be called upon as needed and as available.  See table below for list of support agencies and their resources.

ESF #9 Support Agencies
	Agency
	Function

	Arkansas National Guard
	Provide personnel and equipment to locate lost persons, search for crashed air craft, and participate in flood rescue operations

	Arkansas State Dept of Highway and Transportation
	Provide heavy equipment and knowledgeable personnel which are typically already deployed throughout the state

	Arkansas State Police
	Provide personnel and equipment, including vehicles and aircraft; will augment security  

	Arkansas Forestry Commission


	Provide personnel and equipment during search and rescue of lost persons, downed aircraft, etc.; provide vehicles and aircraft suitable for use in rough terrain and remote areas; provide knowledge of remote forest areas and augment security

	Department of Correction
	Provide manpower from its pool of employees; provide dogs, horses, expertise in woodland searches.

	Department of Parks and Tourism
	Provide deployable personnel and equipment, including large trucks and dozers, for search and rescue operations in the vicinity of state parks; augment security

	Civil Air Patrol
	Provide personnel and aircraft for the search and rescue of missing/downed aircraft or missing individuals. Can also provide ground search crews for the search and rescue of missing/downed aircraft or missing individuals. For more information about CAP role in ESF #9, see their website, http://www.arwingcap.org 
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