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Financial Management Support Annex

Coordinating Agency:

Arkansas Department of Finance and Administration (DFA)
Support Agencies:
Arkansas Department of Emergency Management

Arkansas Department of Information Systems
Arkansas State Highway and Transportation Department

Arkansas Bankers Coalition for Disasters and Emergencies

INTRODUCTION
Purpose
The purpose of the Financial Management Support Annex (FMSA) to the State Emergency Operations Plan (EOP) is to give a broad term definition of and procedures for obtaining the supplies and resources needed to successfully respond to an emergency/disaster.  The processes and procedures described in this annex ensure that funds are provided expeditiously and that financial operations are conducted in accordance with established law, policies, regulations, and standards in the event of a no-notice or short-notice incident of catastrophic magnitude.  The financial management function is a component of Emergency Support Function (ESF) #7 – Resource Support.

Scope
This annex is applicable to State departments and agencies participating and responding with assistance and/or relief as coordinated by the Arkansas Department of Finance and Administration in response to incidents requiring a coordinated response.  
Policies
If an event is catastrophic in nature, the Arkansas Department of Finance and Administration directs implementation of the FMSA.
All deploying State resources remain under the control of their respective State department or agency during mobilization and deployment.
When responding to disaster events, the National Incident Management System (NIMS) will be used by trained/qualified staff to manage the response actions.

State resources arriving at a State mobilization center or staging area should remain there until requested by local incident command authorities, when they are integrated into the incident response effort.

Local entities are encouraged to conduct planning in collaboration with the State for catastrophic incidents as part of their steady-state preparedness activities.
The State, in collaboration with local entities, develops proactive plans for activation and implementation of the FMSA, to include situations where local governments are incapable of responding and where the State may temporarily assume roles typically performed by local governments.

Situation
Severe natural or technological disasters requiring resources beyond the capability of local government would cause an immediate and pressing need for supplies and resources.

Planning Assumptions
Each local, state and volunteer agency will have a current, comprehensive Emergency Operations Plan.
Emergency supplies and equipment will be made available from resources of local, state and volunteer agencies, whenever possible.

Qualified response personnel and needed resources will be available locally for most emergency situations, but in the event of a catastrophic event i.e., earthquake, technological incident, etc., local personnel and resources will not be sufficient.  In that case federal assistance will be requested through the state.
CONCEPT OF OPERATIONS
State Response
The history of disasters in the State of Arkansas clearly shows that local government resources are not adequate when confronted with the results of a disaster of most any magnitude.  As outlined in the State Emergency Operations Plan, local governments requesting assistance must have declared that a state of emergency exists in their jurisdiction, to be eligible for assistance.  This declaration may be verbal from the County Judge, followed by a written declaration submitted to the State EOC.

Requests for assistance may be submitted to the State EOC by a County Judge, Sheriff or Mayor of an incorporated city.  Requests may also be submitted through the County Emergency Management Coordinator or State Area Coordinator.  

Through the proclamation process, the Governor makes available all state government resources, including the National Guard, for response to disasters.  

The Arkansas Department of Finance and Administration is the Coordinating Agency for the procurement of resources at the state level in an  emergency situation. DFA will provide direct and active support to emergency response and recovery efforts during the initial response phase and initial recovery phase following a disaster.    The Arkansas Department of Finance and Administration’s responsibilities include but are not limited to:  
· As economic and common sense permits, anticipated needs for supplies will be met through normal stocking and storage and alerting potential suppliers that their resources may be needed.
· Keeping current plans and checklists for every identified type of emergency/disaster;

· Training and exercising primary response personnel and, where possible, utilizing trained volunteers to meet personnel resource needs;

· Knowing what resources are available and how to pay for them from other support agencies through research into various potential emergencies;

· Having representation in the State Emergency Operations Center in the event of a catastrophic event;
· Locating, procuring, and issuing resources such as supplies, office space, office equipment, fuel;

· Coordinating, prioritizing and documenting the furnishing of resources to local government;

· Preparing a Situation Analysis by reviewing reports, video, message traffic, status boards, and logs.  This Situation Analysis continues throughout the response and short-term recovery phase;
· Tracking of resources to the completion of disaster use and ensuring that all recoverable resources are accounted for and placed back in inventory as they are returned.
Support Agencies
Support agencies are responsible for maintaining documentation to support requests for reimbursement, submitting final reimbursement requests within the terms of the mission assignment or reimbursable agreement, and notifying requesting agencies when a task is completed and/or when additional time is required to complete work in advance of the projected completion date.

Support agencies are expected to maintain internal resources lists and to apply proper financial principles, policies, regulations, and management controls to ensure full accountability for the expenditure of funds.
	Agency
	Functions

	Arkansas Department of Emergency Management (ADEM)
	· Provides notification of emergencies

· Coordinates resources

· Disseminates information to other agencies

· Provides back-up communications system support

	Arkansas Department of Information Systems (DIS)
	· Assists in keeping communications and computer information systems in a ready configuration


	Arkansas Highway and Transportation Department (AHTD)
	· Provides services, personnel, heavy equipment, and transportation of such in coordination with ESF #1


	Arkansas Bankers Coalition for Disasters and Emergencies (ABCDE)

	· Collaborates with federal, state and local entities on emergency evacuation and financial credentialing strategies

· Works to ensure that financial services are available to the citizens of Arkansas in the event of a disaster

· Works to establish a climate of cooperation between financial institutions and public and private entities

· Enhances communications between the financial industry and federal, state and local entities during a disaster

· Strives to obtain effective disaster relief legislation and policy


Federal Response
In the event of a catastrophic event in which local, state, and volunteer resources are inadequate to fulfill the required response, federal government resources will be requested.  These resources will be coordinated through the State EOC.
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