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Logistics Management Support Annex
Coordinating Agency:
Arkansas Department of Emergency Management
Support Agencies:

Arkansas Department of Finance & Administration (DFA)
Arkansas Department of Information Systems (DIS)
Arkansas Highway and Transportation Department (AHTD)

Arkansas Army National Guard (AR NG)

American Red Cross

INTRODUCTION

Purpose

The purpose of the Logistics Management Support Annex (LMSA) to the Arkansas Emergency Operations Plan (AR EOP) is to provide an overview of the framework through which the overall logistics management function operates and describe how state resources fit into this framework.  This annex provides an overview of logistics management functions, roles, and responsibilities.  

Scope
This annex provides a concept of operations for logistics management in support of the National Response Framework (NRF) and describes how the Arkansas Department of Emergency Management (ADEM) coordinates logistics management with the Federal Emergency Management Agency (FEMA), other state agencies, local governments and the private sector.

Policies
Logistics management is conducted primarily through the Logistics Section of the State EOC. The logistics management function is a component of Emergency Support Function (ESF) #7- Resource Support and ESF #5- Emergency Management
The State EOC is primarily responsible for coordinating, prioritizing, and documenting the furnishing of resources to local government.  The State EOC is also responsible for tracking those resources to the completion of disaster use.  Resources may include specialized equipment, personnel, expertise, etc., and routine supplies that are beyond the means of local governments.
Material Management
Logistics personnel find appropriate, time-sensitive, and cost-effective ways to fill the material requirements developed by operations personnel, or local governments.  The primary source of equipment, supplies, and personnel shall be made from existing support agencies’ resources and local sources outside the impacted area.  Support, which cannot be provided from these sources, will be provided through commercial sources.
Personal Property Management
Each state agency maintains internal resource lists. All deploying State resources remain under the control of their respective State department or agency during mobilization and deployment.
Facility Management
All facilities and related support necessary for operations are sourced through the following ESFs when they are activated and requested to do so:
· ESF #7- Resource Support supports the requirements for obtaining facility setup, space management, building services, and general facility operations.
· ESF #3- Public Works and Engineering provides operational support for mobilization centers, staging areas, and distribution sites for all infrastructure and engineering service commodities (supplies and equipment) required to support assigned missions.

· ESF #2- Communications supports emergency telecommunications and information technology services for State incident managers.

· ESF #8- Public Health and Medical Services supports public health and medical services for State incident managers.
Transportation Management
ESF #1- Transportation serves as the point of contact for requesting transportation assistance.  ESF #1, in coordination with the State EOC, determines the mode and carrier for all transportation requests.  

CONCEPT OF OPERATIONS
Logistical Response Operations

The structure of the state logistics operation depends on logistics partners that provide resources to support emergency/disaster operations. Logistics support is provided for prevention, preparedness, response, and recovery actions during all phases of incident management. Effective logistics management contributes to mission success while ensuring all functions are executed in a unified manner to reduce costs, ensure appropriate support actions, and increase response capability. 

Initial Actions
· Interagency logistics providers are alerted and logistics teams are selected to provide staff for the State Emergency Operations Center (SEOC) if deemed necessary.

· Logistics personnel assigned to the SEOC perform the following functions:

· Provide resource tracking
· Analyze requests for State resources to determine cost-effectiveness and timely means to meet requirements.

· Participate, with operations and planning, in coordination of meetings and situational awareness.

Ongoing Actions
· SEOC logistics personnel continuously perform logistics management activities.  
· The SEOC logistics section’s roles and responsibilities focus on providing and coordinating delivery of required resources to sustain operations.  
Demobilization
· As response operations begin to diminish, Incident Commanders demobilize state agencies from their respective operations

· The logistics section may remain active for several days following deactivation of the SEOC for the following closeout activities:

· Coordinating and conducting activities associated with retrieving (or disposing of locally if no longer serviceable), refurbishing and restocking State and local assets used during emergency/disaster operations.

· Ensuring that all equipment and supplies are accounted for in accordance with appropriate regulations and resource tracking is completed and closed out.

State logistics partners begin preparation activities in anticipation of the next event; identifying short-falls and developing corrective action plans.

In the event of a catastrophic event in which local, state, and volunteer resources are inadequate to fulfill the required requests, federal assistance will be requested.

Resource Fulfillment Cycle
This section of the annex addresses the overall methodology used to anticipate and subsequently fulfill requirements of victims during emergencies/disasters.  The state logistics response to emergencies/disasters is dictated by the degree, scope, and anticipated duration of the disaster.
Process
The ordering, sourcing, transportation, issuing and movement of state resources generally follow the procedural steps outlined below.

· The local jurisdiction attempts to meet its own needs from existing resources. If it can’t fill the need, it issues an emergency declaration and submits a request to the SEOC.

· The request must include the number of items needed, the location they should be delivered to, the point of contact at that location, and when the jurisdiction expects to return the item (if applicable). 

· When the SEOC receives the request, a determination of availability and priority is made if the request is of a reasonable nature.  If the request is approved, the state attempts to fill the request.  This can be done through several means; using existing resources, through commercial sources, or through the Emergency Management Assistance Compact (EMAC) if the state has issued an emergency declaration.  
· Once the resource is located, it is transported to the delivery address.
· If the requested item is to be returned, the time and date of return will be determined in coordination with the entity making the request.   
Responsibilities
Arkansas Department of Emergency Management (ADEM) has the initial responsibility for locating and managing resources through the SEOC.  In the event that ESF #7 is activated, Arkansas DFA will be responsible for satisfying resource requests from other state agencies.  ADEM will continue to oversee the process and set the priority of each request. 
See ESF #7 for Cooperating Agencies and their capabilities.
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